RORTECH

Al Adoption Workshop Programme
From Awareness to Action

A structured, low-risk programme helping business leaders
to adopt Al safely, practically, and with confidence.
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Business leaders constantly tell us: Al is already being used

“We know Al matters, but where do we start?” jnside most businesses...
“We’re worried about data loss and exposure.” . e e ene
“We want outcomes, not hype.” often without visibility,

“How do we prove value and ROI?” governance & consistency!

This programme exists to help business leaders answer 3 questions:

Where does Al actually make sense in our business?
What’s worth actioning now, and what isn’t?
How do we adopt Al safely, with governance and ROI clarity?

This programme gives you a structured, low-risk way to move forward.

Six workshops delivered weekly: |j

1. Al landscape & opportunities .J Each session includes:
2. Practical Al use cases by function * Teaching & demos
3. Tools & live demonstrations '- * Hands-on workshop
4. Process mapping & Al integration . * Peerdiscussion

5. Alrisk, security & governance = * Clearactions

6. Building your Al adoption roadmap v=

This is not classroom learning — it is working strategy sessions for your business.



Doing nothing about Al isn’t neutral; it’s growing competitive disadvantage.

Businesses that are adopting Al are achieving:
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Faster delivery with  Real-time insights Lower costs, Scalable, system-
fewer resources & smart decisions stronger margins driven operations

What your business will gain from the programme

By the end of the programme, you’re not just “Al aware” - you know
what you’re doing next, who owns it, and why it matters.
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Common benefits of Al adoption:

2-5 h rs @ Leaders reclaim /

a0 strategic thinking I

'-‘ time .
“We don’t sell tools. We help leaders make

Ro RTECH confident, informed decisions about Al.”
Adam Blackwell

Managing Director - RorTech Partners Ltd
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Will the programme be right for you?

Book a short call to explore whether this programme is the
right fit for your organisation.

We can also discuss upcoming dates and locations: we run
this programme every month across the East Midlands.

Email: info@rortech.co.uk


https://tr.ee/RorTech-Bookings
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